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Sustainable Livelihoods: Structures,
Processes & Experiences



Sustainable Livelihoods (SL)

“A livelihood comprises the capabilities, assets, and
activities required for a means of living. It is deemed
sustainable when it can cope with and recover from

stresses and shocks and maintain or enhance its
capabilities, assets, and activities both now and in the

future, while not undermining the natural resource
base”

(Serrat, 2017).



SL as a Management Challenge

* Interplay between headquarters, subsidiaries, suppliers and other
actors along the value chain

* Transnational/glocal paradigm (Husted & Allen, 2006)

* Headquartering of CSR (Barkemeyer et al., 2015) — unintended
consequences, “translation” as a result (Jamali et al., 2017)

* Need to understand dividing/converging lines between perspectives
on SL, role of context...

 ...in order to understand effectiveness of corporate activities

* Questions:

(1) How does the understanding of a sustainability issue get initiated,
developed and shaped by various actors along the value chain?

(2) How do various actors along the value chain operationalize sustainability in
the management tools they use to engage with the issue of farmer
livelihoods?
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* Research collaboration between Aston Business School, BASF
Vegetable Seeds and KEDGE Business School

* Primary focus on Indian operations

* Mixed methods approach comprising
e Semi-structured interviews along the value chain
* Best-Worst instrument focusing on sustainability-related priorities

e Sample: 25-30 respondents along the value chain
* HQ level (Germany/ Netherlands)
* Indian subsidiary
* Local Indian Suppliers




 The impact of international trade on
wages and skills of workers

A multi-level
interdisciplinary

* Factory workers & their experiences
of the CSR initiatives, policies,

projects and activities of MNEs research

approach
 Social Activism for securing

emancipation from precarious work
and achieving sustainable livelihoods
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